N, 4 o Region IV Behavioral Health Board Meeting
- maho Region 4 September 14,2017 - 11:00 AM - 4:00 PM
Behavioral Health Board Room 131, 1720 Westgate Drive, Boise, ID 83704

B Strategic Planning Meeting

Presiding Officer: Kim Keys, Co-Chair

Board Attendees: Autumm Brechwald; Chris Christopher; Kyle Davis; Carlos De Leon; Monica Forbes; Elizabeth Francis, Secretary;
Winslow Gerrish; Brandi Hissong, Vice Chair; Kris Hoffman; Sanda Kuzeta-Cerimagic; Larry Maneely; Wayne Sharp; Christina Smith,
Co-Chair; Jake Wilson

Members of the Public: Alexis Pickering; Julie Nease; Jennifer Browning; Angela Raney

Absent: Jennifer Burlage, Treasurer; Steve Graci; Fred Kesler; Amanda Leader; Austin Reed; Russell Salyards; Kenneth Widick
Facilitator: Gary Raney, GAR, Inc.

Meeting called to order at 11:00 AM by Kim Keys

During the September 14, 2017 Region IV Behavioral Health Board meeting Gary Raney facilitated the strategic planning session.
The outcomes listed below are outlining the strategic initiatives identified by the Board and will serve as the minutes for this
meeting. The identified initiatives are a work in progress and will be integrated with the efforts of the Region IV Behavioral
Health Board.

OUTCOME #1: Improve the quality of life for individuals and stability for families

Objective:
GOALS: STRATEGIES: ACTION STEPS
Improve continuity of Educate providers Define needs & gaps, collaborate with United Way Roundtable

care through education

Solicit input from partner associations, stablish preferred practices and assist in training
and awareness

Use website and public distribution list more effectively

Enhance 2-1-1 Consult with IDHW, inventory resources by county, identify gaps and needs

Update and expand use |Partner with school districts to expand throughout Region 4
of self-rescue manual
OUTCOME #1 (con't): Improve the quality of life for individuals and stability for families
Improve crisis Expand CIT training for first responders
responses

Crisis coordination

OUTCOME #2: Integrated, accessible and quality care

Objective:
GOALS: STRATEGIES: ACTION STEPS
Educate policymakers | Legislative education |Review current legislation and legislative efforts to establish prioritized changes
and inform DBH on Host tours of crisis center(s) for legislators and state execs.
statutes that inhibit Host an educational event for legislators and key decision makers

care
Standarize response

and treatment

Meeting adjourned at 4:.05 PM
Next scheduled Board Meeting: October 12, 2017 — 2:00 PM — 4:00 PM Room 131 Region 4 Offices, 1720 Westgate Drive



